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1. Background

At present, the protection of human rights is considered as one of the most pressing
Georgian society to address. The President and the Governiment have also ‘acknowle
and the necessary steps are being taken to respond to the needed. Ieglslatlve reform
and improved monitoring. -

issues for the-
dged this fact, :
and increased -

The Government of Georgia established the Public Defender's Office (PDQ) in Novem

:

er 1997 as an

independent national institution, working for the protection and promotion of human rights with three

primary areas of responsibility:

Receiving, investigating, and where appropriate acting upo
violations:

Human rights awareness raising and education; and

Providing high-level policy advice and assistance to the Governs
matters.

n complﬁaints of

The geography and demography of Georgia presents considerable chatlenge:;s foran a

PDO located in Thilisi. Regional representatives are carrying outl outreach functior
Defender of Georgia in the various regions. In other words, they repr?sent the| Public De
respective jurisdictions and ensure access for the public to the services provsded hy the
under delegation from PDO, they receive and investigate complaints Bf humar‘; rights vic

Regional Representatives raise awareness and inform the community about natlonal an
human rights standards, ensure cooperation with all local stakeholders including local

NGOs, police and others; as well as advocate for systemic change to brlng\ local laws, regulations,
policies, practices and procedures in line with Georgia’s national and international legal obligations. -

Their complamt handllng role heips to take some of the pressure off the Complaints [Department in
%s expected to

Thilisi, which is experiencing a considerable increase in its workload, a trénd that
continue, More importantly, their location makes them much more ac",cessmle to peopl

the main population centers.

in 1988, UNDP commenced a multi-donor project, funded by th

human rights

nent of Gjﬁeorgia orh human rights

gency such as
of the Public
Lfender in their
PDO. That is, .
lations.

d international
dministration,

living outside

. Dutch Governm'nt, SIDA, the

Danish Center for Human Rights, OHCHR and UNHCR, to support capac':lty develppment of the
Public Defender's Office. Since then, there have been continuous capacity bplldmg efforts on htiman

rights mechanisms and instruments within the Public Defender's Office. These activi
conducted in close cooperation and consultation with the staff of the Public Defender's ¢
better understanding of the international and national human rights framework‘

The first office of the Public Defenders regional! representative was commis#ioned in
region in 1999 with funding from DFID. Later DFID supported the establushmént of the

in Javakheti in 2001.

At the same time the PDO established specialized centres. The principal role of each c¢
office is rights based advocacy for the adoption of human rlghts standards throt
information, communication and monitoring of human rights vrolatlon ot abuses in
subject areas in which the centres are active. 1 .

| H

After the Revolution of Roses, new perspectives and new challenges emerged. The n
stated that human rights are among the highest priorities and that a
be implemented. Work on the development of new laws and on
legisiation has started. This implies the drafting and adoption of a
aiming to increase the effectiveness and capability of the Office. At
has high expectations and needs to see improvements with respect to the pro;ectton of
The Government of Georgia is highly committed to this project,
450,000 in support of its implementation.

and, thetffefore, co

ies have been -
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gh education,
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dequate policy and strategy shall - -
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2. Goal and Objectives
The overall goal of the project is to further increase the capacity of the PDO fto ensurejthe promotion

and prqtection of human rights, and to expand its geographical outreachiin the rggions through
developing the operational capacity of the PDO as a fully functicnal, |'1dependent national institution.

The main objectives of the project are:

Objective 1: Strengthen the capacity of the Tolerance Centre, Me=d|cal Centre, and Legal Centre
within the PDO; ?

Objective 2: Further support and develop the capacity of the Pubiic Defendﬁer's Regipnal Offices in
Ajara, Imereti and Samegrelo; :

Objective 3. Establish the Public Defender's Office as a strong and effectiv_i.re training facility in the
field of human rights protection; and :

Objective 4: Ensure promotlon of human rights issues and raise puqllc awareness thr ugh printing of
thematic informative booklets on human rights and the actlvmes of PDO|in this field.

3. Strategy

The project will build upon the past and ongoing activities in the framework of UNDP’sisupport to the
PDO. The project's strategy aims to achieve that the Public Defender's Office in Thilisi and the
regional offices will be fully operational institutions functioning in cdnformlty iwith thei “:l mandate and
with broad-based support from all secters of Georgian society. Specral emphasis will be given to
women’s human rights. The Offices will have developed and mpleqnented detailed wprk plans, and

have set priorities for future activities. J

The Public Defender's Offices in Tbilisi and in the regions will furtﬁer have plevelopej a system for

receiving and acting on compilaints of human rights violations., Thege procedures established by the -
Office will be widely known throughout Georgian society. The complaints ﬁystem wifl increase the
capacity to investigate allegations promptly and will also provide a reﬁerral service.

The Public Defender's Office will have developed an internal capacity to proylde high-level advice to
government on all matters relating to the promotion and protection of human rights in Georgia. This
capacity will extend to reviewing existing and draft laws to determine their conformity with Georgia's
international and national human rights obligations, and advice in adopting approprlat human rights
policies. At the successful end of the project the Public Defender's Office will have effective and
efficient managerial and substantive operating capacities, and the ab|I:ty to co—operat with external
actors. The Office will become a self-sustainable, independent and effective system for human rights

protection in Georgia.

4. Activities 7

4.1. Objective 1: Strengthen the capacity of the Tolerance Centre, Me{:lical Centre, and Legal
Centre. _

Output 1.1: Specific recommendations submitfed to the Parliament, (i‘onstrtutlonal Court and

Ministry of Justice on amendments to and/or changes in the existing legisiation on
the promotion and protection of human rights and fundamentai freedoms in Georgia.

Activity 1.1.1 Contribute to the review and imp_rovemeht of the% Georgian legislation in.

accordance with internationally accepted laws, norms and regulations,
including the international covenants to which Georgia is a pafty.

Activity 1.1.2 Establish expert groups for ongoing and future revifsions of legislation, draft
laws, etc. -




Activity 1.1.3

Quiput 1.2:

Activity 1.2.1.
Activity 1.2.2.

Aclivity 1.2.3.
Activity 1.2.4.

Activity 1.2.5.

Activity 1.2.6.

Qutput 1.3:
Activity 1.3.1.
Activity 1.3.2.

Activity 1.3.3.

Activity 1.3.4.

4.2. Objective 2:

Output 2.1:

Increased public awareness on the activities and gfuncﬁon
within the Public Defenders Office. i

Support maintenance of the PDO web page.,

Fully operational Specialized Centers

Extended geographical outreach and increased €
more effective promotion and protection of human

Prepare recommendations for improved legislation in ciose cooperation with
iocal and international NGOs, Pariiarhent,| Ministry of Defence, Ministry of
Health and Social Welfare, Ministry of Education and Science, Prosecutor’s
Office, Ministry of Interior and ottier refevant bodies and agencies for

ensuring respect of human rights and 'hum%n dignity in Georgia.

Prepare regular reporis on cases of violations of religio

s of spec:Elfzed Centers

prisoner’s rights and right of fair trial based on needs | assessments,

freedoms of conscience, speech, violation{s of rights of disTbled persons, . -

monitaring results and research. |

Carry out civic education by organizing roundtable meetings and discussions
with representatives of different confessions, NGOs,ﬁgovernm ntal and other
institutions and organizations. Special focu% will be made on the involvement
of students and young professionals in the civic eduq:ation events.

Produce a monthly electronic newsletter ojthe Public Defendgrs' Office with

sections on its varied mandate, monitorin
analysis. ;
I

Prepare, publish and discuss the 4 F'ocu'seé Report§ (2 report

results, overview| of trends and

5 for each year

of project implementation): (1) Two reparis on Right of Fair Trail, Law

Enforcement Bodies and Places of Detention; (2) One rep
Rights; (3) One report on Rights of a Child - situation overvie

during the year and contribute to the PDO Rarliamentary Reports.

Prepare, publish and distribute the monthly journal/niewsletter

Equip the Centers with necessary resources and téchnologiés.

Prt on Medical
w and analysis

“Solidarity”.

Educate the PDO staff on legal matters cancerning@; human rights and raise

their professional qualification. Closely cooperate with afl
Offices and Specialized Centers.

Conduct focused in-depth research, which wili provide

PDO Regional

baseline and

situation analysis in all respective fields of manda’;e areas of the PDO and

the Centers.

Conduct series of research in each of the fields: of the C
survey on religious rights and freedoms| in Georgia, rese

anters, namely
rch on gender

disparities, reasons for gender based discrimination and cases of violation
of women's rights, problems existing |in the army and the objective
reasons of their existence, the reasonsiand cases of violation of child's

rights, the reasons and cases of violation| of invalic:d and dis

bled rights.

|

Further support and develop the capacity of ;the Pu_bI!ic Defender’'s
Regional Offices in Ajara, Imereti and Samegrelo. : S

frective coordination of PDO for
rights and fundamental freedoms

us rights and



Activity 2.1.1

Activity 2.1.2

Activity 2.1.3

Activity 2.1.4

Activity 2.1.7

Activity 2.1.8.

Activity 2.1.9.

Activity 2.1.10.

Activity 2.1.11

i
|
|
|
i
i

in the entire country. Increasing capacity of each of the offices to adeq
the local specificity and needs. | :

ately address

H i |
Receive, investigate, and, where appropriate, act upon complaints of human

rights violations in the respective regions. Ti|1e centralized case
system will be set up in order to ensure coordination and qua
provided to the victims of human rights violations and that the
complicated cases are forwarded to the PDQ in Tbilisi.

‘ ‘
Arrange open roundtables on u_n-acceéted recommend
complicated cases by the Public Défender for the! purpose
public opinion and thereby putting pressure on public agenci
for human rights violations, and thus in¢rease the efficie
Defender's activities. ! :'

i
Equip the regional offices with necessary fac‘ﬂities.

Provide the regional offices with necessary ,:':locumeq’tation for
section on human rights in the local libraries that will serv
awareness about human rights and the rple and jmandate
Defender.

Engage with local NGOs and mass media ir
a better understanding of the rights and freedoms of the popL
role of the PDO in the protection of these rights through its Inte

from the local administration, NGOs, acade mia and human rig
conduct in-depth analysis of specific human rights. Issues in
regions. ;

Carry out regular roundtable meetings with particip:aution of

2 management
flity assistance
nost difficult or

ations  and/or
of influencing
25 responsibie
ncy of Public

establishing a
s {0 raise the
of the Public

their refspective rLegions. Create

lation and the
‘net web-site,

epresentatives
this lawyers to
the respective

and mandate with local

Conduct roundtable meetings, discussions on humah rights a(Fd the Law on

Public Defender of Georgia, and the PDO’s role

government representatives.

|

Prepare regular reports for the Public Defdnder on all activities carried out
during the reporting period and contribute to [the PDOI Parliament Report.

A Coordination Assistant wili be d'_esignlte_d to ensure ¢
coordination and information exchange b’e?ween the head ¢
Defender in Thilisi and the offices in Western Georgia,
coordinate special events and meetings in regions and carry d
outreach function and other relevant ac':tivitieﬁ.

|

4.3. Objective 3: Establish the Public Defender's Office as a strongié and effe

Output 3.1:
Activity 3.1.1
Activity 3.1.2.

Activity 3.1.3.

facility in the field of human rights protection.

[
|

Establish permanent Human Right Internship at PD(?.

Develop curricula, prepare materials, and dﬁ‘ve!op trainings set

Establish cooperation with local and international INGOs, t
Ministry of Defense, Ministry of Health and Socijal Welfa
Education and Science, Prosecutor's .Offiq’e, Ministry of Inte
relevant bodies and agencies for ensuring access o
young professionals, students and vdt’untaar‘F. [

Equip the center with the necessary facilities.

|
|
|
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I
)

|

|

|
|

Activity 3.1.4. Develop the current Library/Documentation Center into a Resource Center,
with full range of services for young schoiars, professiongl lawyers and
human right activists, which aiso could host international and local interns.
Carry out renovations, purchase books, ¢:ollect, materials and technicaily
equip the Resource Center to raise awareness about human| rights and the

role and mandate of the Public Defender.

I

| :

]

4.4 Objective 4: Ensure promotion of human rights issjue$ and raise public awareness
through printing of thematic informative booklets on human rights and the
activities of PDQ in this field. :

i :
Output 4.1:  Raise the public awareness on the issues of Humén n'qihts and the activities of the PDO

Activity 4.1.1: Raise public awareness concerning.efforts bf The Pl::)O in the field of Human
Rights defense, conduct the periodical promotion campaign through special
bookiets, leaflets and |

1 :
Activity 4.1.2; : Disseminate the thematic booklets during the civil education events and
meetings, in regions etc. f |

5. Management Arrangements ;
i

The Government of Georgia through the Public Defender's Office wiipl executé this project. A National . -
Project Director (NPD) will be nominated within the Pubiic Defender's Office to be responsible for

achieving the project objectives and for executing ail project activitqes. The NPD will |be periodically
reporting to UNDP on the implementation of the project. |

The Nationai Project Director will be the official liaison between the PDO and UNDP to ensure proper
project execution. He/she will be in charge of requesting funds to cover project-rel ted expenses,
keeping an adequate control system for ail financial and accouhting records. Fof this purpose
adequate staff will be appointed if necessary. For practical purposes, procerjures to follow are those
contained in the Management Manual for Government ExecutedfProjects;. The NPD will submit

quarterly progress reports. |

UNDP will recruit a National Project Coordinator who will co—ordjnate the implemeantation of this
project. UNDP will provide technical support to the project through services such as contracting,
procurement, etc and will be responsible for the provision of all project inputs upon a formal request
from NPD/Project Coordinator. NPD/Project Coordinator will provide UNDP with necessary
documents authorizing the payments to be made in connection with project activities. During the
absence of NPD/Project Coordinator, a delegate wili be nominated td) give subh authorization. Official
summary records of all transactions will be provided by UNDP to theiNational|Project Director who will
in turn keep appropriate and complete records for future project audiﬁng. ]

|
, : g
The Project Support Team (PST) will be fully integrated into the Public Defe;hder's Office and will be

responsible for working closely with the management and staff of the Office IJIIO implement the project,
Senior members of the Team will support the Public Defender's Offtce Sr. Management in decision-

making on priorities and programme strategies. | :
j

' 6. Monitoring and Evaluation i

by the United

_ ; 5
The project will be nationally executed by the Public Defender's Oﬁﬁce and jmonitorecgi
Nations Development Programme. F }

The National Project Coordinator in cooperation with the res'p_ecttve‘ Progranime Officer at UNDP will
overall impact

|
!

produce regular reports assessing progress in regards of intended outputs, (;evaluatin
and effectiveness of the project. l i

| ; |
J i |

| :

i ; |
| : i
i |
| H
5 : |
! ' f




S

UNDP projects are subject to periodic monitoring for the achievement of the stated
project decument. Following standard UNDP procedures, an internétionally recognize
will carry out annual auditing of the project. The purpose of the audit is to certify that
were made in accordance with the activities specified in the project document; disb
supported by adequate documentation; financial reports are fairly and accurate
appropriate management structure, internal controls and record keeplmg is maintained.

At the end of the project outcome evaluation would be conducted to .?‘ssess thje impact ¢
i

o
!

outputs in the
d auditing firm
disbursements
ursements are
2ly  presented;

of the project.
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Printers (resource center)
Scanner

Air conditioners (resource center)

Video camera
Dictaphone
Fumiture

Furniture (resource center)

Photocamera

Office supplies
Office renovation
Office maintenance
Communication
Mobile phones
Internet

Postage

Travel expenses
Vehicle expenses
Property insurance

Contributors

Translation

e

Editing (Georgian: 4 Parliamentary +2 4 focu
Editing (English: 4 Parliamentary + 2*4 focuse

B BNh N

P W W WLV RNY T P
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350.00
350.00
2,000.00
650.00
150.00
7,000.00
7,000.00
638.00

400.00
6,000.00
200.00
800.00
250.00
250.00
300.00
500.00
200.00
1,500.00

543.00
543.00
543.00

54300

460.00

10 $ 350.00
10 $ 350.00
20 % 4,000.00
10 $ 650.00
40 § 600.00
10 $ 7,000.00
10 § 7,000.00
10 $ 638.00

240 % 4,800.00

1.0 § 3,000.00
240 § 2,400.00
240 % 9,600.00

20 % 250.00
200 % 2,500.00
240 3 3,600.00
240 $ 6,000.00
240 3 2,400.00
240 % 18,000.00

120 $ 6,516.00

120 $ 6,516.00

120 $ 6,516.00

120 s 651600

120 § 5,620.00
$

38,400.00

BT LA B D P A )

4,800.00
3,000.00
2,400.00
9,600.00

250.00
2,500.00
3,600.00
6,000.00
2,400.00
18,000.00

$

$

$ 6,516.00
$

350.00
350.00
4,000.00
650.00
600.00
7,000.00
7,000.00
638.00

LR R T T Y

9,600.00
6,000.00
4,800.00
19,200.00
500.00
5,000.00
7,200.00
12,000.00
4,800.00
36,000.00

R R R

6,516.00
6,516.00

- 8516.00
§,520.00

Sl
of center (4*24*400)
Center Clerk (4*24*250)

79000 960 $  37.92000 §

37,92000 $ 75,840.00
500.00 96.0 $ 2400000 §

2400000 $ 48,000.00

©“w 0




Administrative/finance assistant

Web site operator

Regional administrative clerk/coordinator
Hotline operators (2 persons * 12 months)

Ry

583.00
583.00
500.00
430.00

240 % 6,996.00 §
240 $% 6,996.00 $
240 % 6,000.00 %

430 $ 10,560.00

6,996.00
6,986.00
6,000.00

13,992.00
13,992.00
12,000.00
20,640.00

- 5
Consultants
interpreter/Translator

" Journalists

Taci

for centers (4*24*100) 30% load

©“ N H

163.00
271.50
270.00

782400 $
3258.00 §
240 $ 324000 §

3,258.00
3,240.00

©'7.824.00

o &

15,648.00
6,516.00

Midterm researchs

In-debth focused researches
Project evaluation

Hot line survey

Round tables in Thilisi
Round tables in Regions

& 6 B H R

4,000.00
7,000.00
7,000.00
5,000.00
5,000.00

400,00

8,00000 $
20 § 7,000.00 $
40 $ 14,000.00. §
10 § - $
20 5 500000 $

1,60000 $
80 % 1,600.00 $

8,000.00
7,000.00
14,000.00
5,000.00
5,000.00

1,600.00

1,600:00

16,000.00
14,000.00
28,000.00

5,000.00
10,000.00

Periodicals subscriptiuon $ 200.00 240 % 240000 $ 240000 $ 4,800.00 B T
Books $ 5,000.00 10 § 250000 $ 250000 $ 5,000.00
Software $ 5,000.00 10 $ 500000 % ~ $ 5,000.00
Special equipment for book storage $ 4.000.00 10 % 400000 $ - $ 4.,000.00

~7,650.00




czm_u admin nom_,z

B

$




